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QUALITY ASSURANCE OPTIONS

(continued)

CERTIFIED COMPLIANCE PROGRAM (CCP) (continued)
Cost Highlights (continued)

Reimbursement for all expenses, including mileage, as applicable at the Federal approved per mile
allowance for personal car use, coach class airfare, auto rental, along with reasonable lodging, meals
and miscellaneous travel expenses.

To help cover the above, a deposit of $2,500.00 is required with submittal of a completed "Request For
Certification /Inspection Outside Of Arizona, California, Nevada or Oregon" form which can be retrieved
online at www.woodworkinstitute.com, or by calling the Administrative Office at 916-372-9943.

MONITORED COMPLIANCE (MCP) - www.woodworkinstitute.com/certification; click on MCP.

The MCP, like the standards and the Certified Compliance Program (CCP), is an established discipline of
quality control. Monitored compliance expands on the CCP by providing ongoing review/inspections of the
project from its start to certification at completion. It is a quality control program with the control in front, to affirm
the quality. Requiring monitored compliance conveys not only is quality expected, it is demanded.

Written progress reports are issued throughout the duration of the project. Shop drawings, millwork products,
finishing, and installation (of all involved parties), are progressively inspected for compliance to the contract
documents and Architectural Woodwork Standards (AWS) for the Grade(s) specified.

MCP in no way limits bidding. Any fabricator or installer, whether a non-member, member, and/or licensee, will
be required to comply with the requirements of the MCP. The added cost of monitored compliance is a small
amount to pay for the added quality affirmation.

MCP is a percentage fee program honored on any project located within the Institute's service area of Arizona,
California, Nevada, and Oregon. Additional staff time, travel, lodging, and meal costs will charged for Monitored
Compliance on projects outside of our service area.

Monitoring inspections address and verify compliance to a project plans, specifications, and Architectural
Woodwork Standards for the Grade or Grades specified within the following aspects of shop drawings, materials,
fabrication, finishing, workmanship, job-site conditions, installation, and attachment blocking.

Shop drawing certification is required and is expanded with the MCP in that the fabricator’s shop drawings are
compared to the full contract documents, including plans, to verify conformance with the design intent, contract
documents, and the AWS for the Grade(s) specified. Along with the compliance label, the shop drawings shall
bear the WI inspector’s signature.

The Institute will conduct monitoring inspections during a project’s duration. The actual number of inspections
required shall be determined by the WI Inspector based on the project’s complexity. Written reports will be
generated after each monitoring inspection, noting any non-compliant findings along with a general statement
of the project’s progress. Reports will be processed from the administrative office and forwarded to each
contact of record for the architect/owner, millwork fabricator and/or installer, and general contractor. Subsequent
inspections will re-address and update the status of any previous non-compliant findings.

Non-compliant job-site conditions and the potential adverse impact of such to the project’s millwork products
will be noted; however, subsequent final inspection and/or monitored certification will not be impacted by the
compliance of such.

Upon conducting a final compliant inspection, the Institute will attach a Certified Compliance label to each
elevation of casework and countertop, and will issue a Monitored Compliance Certificate certifying that the
millwork products and their installation is furnished for this project to fully meet all the requirements of the
contract documents and the Architectural Woodwork Standards for the grade and/or grades specified.
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QUALITY ASSURANCE OPTIONS

(continued)

MONITORED COMPLIANCE (MCP) (continued)

It is the responsibility of the contractual parties, not the Institute, to address and/or enforce any non-compliant
findings. The Institute only serves as an independent inspection service and has no enforcement authority.

Active WI Member Licensees enjoy a cost savings and the privilege of being billed for monitoring services;
however, there is no self-certification, and they must pass all of the same monitoring inspections as a non-
member and/or non-licensee.

Specification Requirements

Should a design professional wish to take advantage of the Monitored Compliance Program (MCP), the
specifications shall first require conformance to the Architectural Woodwork Standards (AWS), and the
following wording shall be included in the project specifications:

OPTIONAL

All millwork covered by this specification section and the Installation thereof, shall be furnished within
the scope of a single sub-contract (i.e., one responsible party).

SUBMITTALS

Submit shop drawings in conformance to AWS Section 1 - Submittals. The first page of the original
shop drawings shall bear a WI Certified Compliance Label issued by staff of the Woodwork Institute,
under the scope of their Monitored Compliance Program. For further information please visit,
www.woodworkinstitute.com.

QUALITY ASSURANCE

Millwork and installation shall be in accordance with | ] Grade of the Architectural Woodwork
Standards, latest edition. If provisions for the Grade specified are in conflict with, or modified by the
drawings and/or specifications, the modifications shall govern.

All millwork and the installation thereof for this project shall be monitored for compliance to the
contract documents by staff of the Woodwork Institute under the scope of their Monitored Compliance
Program.

It is the responsibility of the millwork fabricator and/or installer to include within their bid, any and all
costs for monitored compliance. Millwork and/or installation determined to be non-compliant (and not
corrected) will be rejected. Issuance of a Monitored Compliance Certificate, and appropriate casework
and countertop CCP Labels, is a prerequisite of the owner’s final acceptance.

Each casework and countertop elevation shall bear a WI Certified Compliance Label issued by
staff of the Woodwork Institute, under the scope of their Monitored Compliance Program.

Policy and Procedure Highlights

Monitored Compliance Program (MCP) is a percentage fee program, honored on any projects located within
the Institute's service area of Arizona, California, Nevada, and Oregon. Additional staff time, travel, lodging,
and meal costs will be charged for Monitored Compliance on projects outside of our service area.

MONITORING - The Institute will conduct monitoring inspections during a project’s duration. The number of
inspections required shall be governed by the perceived need and the project’s complexity. Millwork products,
finishing, and installation, as applicable, shall be included and monitored within the combined scope of the
project plans, specifications, Architectural Woodwork Standards, and any written approved modifications.

It is the responsibility of the architectural millwork fabricator and/or installation firm to notify and give
written evidence as to the specific approval of any modifications to the project plans, specifications,
shop drawings, and/or the Architectural Woodwork Standards; otherwise, they will be ignored. Changes
incorporated within reviewed shop drawings, in themselves, are not evidence of approval; the changes
must be specifically addressed and approved in separate written documentation.
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QUALITY ASSURANCE OPTIONS

(continued)

MONITORED COMPLIANCE (MCP) (continued)
Policy and Procedure Highlights (continued)

Monitoring may be requested by completing the WI “Request and Authorization To Monitor”, and submitting such
along with a copy of the applicable millwork and/or installation contract, approved schedule of values, project
plans, applicable project specifications (including General Conditions), any written modification approvals
to the project plans and/or specifications, and any other necessary documentation, to the appropriate Field
Office, of which a listing can be found at www.woodworkinstitute.com, or by contacting the WI Administrative
Office at 916-372-9943.

Monitoring request form may be found on our website at www.woodworkinstitute.com, or from any Director
of Architectural Services, and/or the Administrative Office at 916-372-9943.

Monitoring request also requires the project shop drawings to be certified similar to the Institute's Certified
Compliance Program; however, certification is granted through WI field staff review and approval, including
verification as to their compliance to the contract drawings. The fee for such is the same as that in the CCP.

Monitoring inspections will address and verify compliance to the project plans, specifications, and AWS for the
Grade or Grades specified within the general aspects of shop drawings, materials, fabrication, workmanship,
job-site conditions, and attachment blocking.

Non-conforming job-site conditions may have an adverse impact to millwork products and will be so noted;
however, final monitored certification will not be withheld.

Written reports will be issued after each monitoring inspection, noting any non-compliant findings along
with a general statement of the project’s progress. Reports will be processed by the administrative office
and forwarded to each contact of record for the architect/owner, millwork fabricator and/or installer, and
general contractor. Subsequent inspections will readdress and update the status of any previous non-
compliant findings. Upon conducting a final compliant inspection, the Institute will:

Attach a certified compliance label and issue a monitored compliance certificate to each elevation of
casework and each countertop, certifying that the millwork products, and their installation, furnished
for this project, fully meet all the requirements of the contract documents and the AWS for the Grade
and/or Grades specified.

Cost Highlights

MCP is a percentage fee program honored on any projects located within the Institute's service area of
Arizona, California, Nevada, and Oregon.

The MCP fee is based on the project's millwork contract value and subsequent modifications to the contract at
a rate of 2% to $500,000, plus an additional 1.5% between $500,001 and $1,000,000, plus an additional 1% of
everything over $1,000,001, subject to a minimum MCP fee of $2,000 and the following applicable discounts:

WI Member 25% on SHOP DRAWING Certification cost only.

WI Member-Licensee 50% on SHOP DRAWING Certification cost, and
15% on MCP fees.

WI Licensee (non-member) 35% on SHOP DRAWING Certification cost only.

The Institute will validate any portions of the contract beyond the scope of the MCP and exclude such from
fee calculations based upon the approved schedule of values.
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QUALITY ASSURANCE OPTIONS

(continued)

Cost Highlights (continued)

Additional charges (subject to 25% WI Member discount of the hourly rates only), will be accessed for certification
of projects not meeting the above service area requirements, including $200 per hour for any additional onsite
inspection time, and $100.00 per hour for all time spent away from the inspector’s field office, not to exceed 8
hours per day (including all travel time, standby time, and inspection time), billed in quarter hour increments.
Plus reimbursement for all additional expenses, including mileage, as applicable at the Federal approved per
mile allowance for personal car use, coach class airfare, auto rental, along with reasonable lodging, meals, and

miscellaneous travel expenses.

The Institute reserves the right to additional inspection time incurred due to excessive re-inspection of non-
compliant findings. Charges will be for actual inspection time only, in quarter hour increments, subject to a one

hour minimum charge.

Certificate and Label Examples

EXAMPLE OF A CERTIFIED COMPLIANCE
CERTIFICATE AS ISSUED BY OUR STAFF

INSTITUTE

Q: ~Cottfied Campliauce
_ CERTIFICATE /

The undersigned certifies that fabrication and/or installation of the foll were or will be fur-
nished to conform to the Architectural Woodwork Standards, Edition 1, qualitsf grade(s) noted, as may|

have been modified by the plans and spetifications:
Plastic Laminate Casework, Including Installat: ustom Grade

for

JECT

CITY/STATE
CT NO 00000000
é designed by
@SIGN PROFESSIONAL

\ f“‘WOO DWORK

MILLWORK PROVIDER
Certified Compliance Certificate No. 00000000
February 00, 2009
CC Labels
SD00000000, C000000000-000000, PLO00000000-000000,
PF000000000-000000, L0O00000000-000000, and S000000000-000000

Inspector’s Signature:
Printed Name:

work I

Registered in the office of the Woodwork Institute
PO Box 980247, West Sacramento, CA 95798-0247

The above example is modified accordingly when issued
by a licensee and/or Monitored Compliance.

EXAMPLES OF CERTIFIED COMPLIANCE
LABELS AS ISSUED BY STAFF AND

LICENSEES

g 5 af [ r
THE! WIN FU ET
A WO RK I ITLI GRADE SPECIFIED.
AS THEY MAY HAVE BEEN MODIFIED
B'f' THE PLANS AND SPECIFICATIONS.

SD00000000

binet mﬁrh tllah is attached fully meet the"
\Y mqu e Woodwork Institute grade specified,

except as may have been modified by the plans and
speacifications. Plastic Tops are not covered by this label.

C00000000

WI Labels not shown:

LP Countertops - Flat

LP Countertops - Formed

LP Solid Phenolic, Epoxy Resin, and Stone Countertops
Solid Surface Countertops
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